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From: Stephen Anderson

Sent: Friday, August 31, 2007 8:24 AM
To: Doug Halley; John Murray; Mark Hald; James Okun
Subject: RE: Acton/Grace: EPA and DEP Community Update regarding Pre-Design Field Activities
Attachments: WA Grace Community Update Town Comments on Aug 2007 Draft (A0042352).DOC

See the attachedrevisedversionbasedon the newestinformation just received.

Steve

From: Doug Halley [mailto:dhalley@acton-ma.gov]
Sent: Thursday, August 30, 2007 2:52 PM
To: Stephen D. Anderson; John Murray; Mark Hald; James Okun
Subject: RE: Acton/Grace: EPA and DEP Community Update regarding Pre-Design Field Activities

We received the electronic copy of the draft update on August23rd. in regards to your comments on formal
communicationsit should be notedthat afterthe May 7th emailwe did receivethreeemailsregardingscheduling
the Juneconferencecall andcancelingthe conferencecall, We receiveda hardcopy of the RevisedSediment
Pre~DesignWork Planconditionalapprovalin earlyAugustandwejust receivedan electroniccopy of the
NortheastArea Ground~aterPre~Designconditionalapproval.We havenot seenanythingregardingthe Landfill
Area GroundwaterOre~Design.did noticeacommentregardingthe updatenot trackingchangesin scheduleso
that we candiscernif theyareon scheduleor behindschedule.

Original Message
From: Stephen Anderson
Sent: Thursday, August 30, 2007 12:17 PM
To: Doug Halley; John Murray; Mark Hald; James Okun
Subject: RE: Acton/Grace: EPA and DEP Community Update regarding Pre-Design Field Activities

Gents: Attachedis afirst draft of Town commentsbasedon Doug’s emailto me andACES’ recent

comments.

Doug; Pleasescrubthe documentto makesure thefactsareaccurate.

Doug andJohn: SincetheTown’s commentsfocuson EPA’sdelayedandinadequatecommunication,can

wesendthis out beforethe Selectmen’s9/10 meetingandsupplementif necessary?

Steve

From: Doug Halley [maiito:dhalley@acton-ma.gov]
Sent: Monday, August 27, 2007 11:15 AM
To: Stephen D. Anderson; John Murray; Mark Hald; James Okun
Subject: RE: Acton/Grace: EPA and DEP Community Update regarding Pre-Design Field Activities

TheTown would like to comment,
We arein agreementwith ACtS regardingcommunication.The last directcommunicationwas in May and
basedon that Jim. 0. and l recentlydiscussedwhetherthe projectwas at an impasseandhe wasgoing to
checkthat out. It is helpful that Derrickhassent,the May andJunestatusreportsbut it would be more
productive if theywere distributedwithin 15 days afterthe endof eachmonth.No telephoneconferences
wereheld in Juneor July and apparentlynonearescheduledfor August.That is indicative of either EPA
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believingtheywere unnecessarydueto the leck of progressor that ongoing negotiationsbetweenEPA
andGraceon work approvalswerenot readyto be discussedwith us. Reviewingthe changesbetweenthe
May andJunemonthly reportsleavesthe impressionthat little progresshasbeenmade.

We are alsoin agreementwith ACES regardingthe Updatebeingmorelaymanfriendly. The purposeof
the updateshouldbe to inform the averagecitizen who doesnot haveaprofessionalbackgroundin waste
site remediation.

The Junemonthly reportstatesthatthe GroundwaterMonitoring Plan needsto be approvedby the endof
July. The Town hasreceivednothingfrom EPA indicatingthat it hasbeenapprovedassuggestedin the
Update.ComparisonOf the latestmonthly reportandthe draft updateindicateseithera lot hasbeen
approvedwithout ourknowledgeor that the updateis inaccurate.

A statementregardingthe schedulewithin the updateis inadequateunlessit refersto the original schedule

and indicateswhetherthecurrentscheduleis aheador behindschedule.

The Town alsobelievesthat referencingmanganesewithin the Updatewould be appropriate.

While it is helpful to review the sitehistory within the updateit doesseemdisproportionatethat 47 linesof
the updatearededicatedto what is happeningand67 lines are dedicatedto what hashappened.

-----Original Message~~-~~
From: StephenAnderson
Sent:Monday, August27, 2007 7:46 AM
To: John Murray; Mark Hald; Doug HaHey; JamesOkun
Subject:Acton/Grace:EPA and DEP Community Update regarding Pre-DesignField Activities

Gentlemen:

EPA hasgiven the Town only until 8/31/07to commenton the attachedAugust2007 Community
UpdateregardingPre-DesignField Activities whichareto beginshortly. Mary Michelmanhas
drafted ACES’ comments (attached).

Jim 0: Pleaselet me know if you have any substantive comments.

Mark and Doug: Pleaselet me know if the Town is interested in commenting on this draft. (To
someextent, the draft is the result of prior submissionson which the Town already commented;
however,there is somenewmaterial here.)

Steve

StephenD. Anderson
ANDERSON & KREIGER LLP
One Canal Park, Suite 200
Cambridge MA 02141

Direct Dial: 617-621-6510
Direct Fax: 617-621-6610
Wireless: 617-510-1159

Main number: 617-621-6500
Main Fax: 617-621-6501

e-mail: appb.c 4....andrys nkre ~g.e om
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web site: www.andersonkreiger.com

This electronic messagecontains information from the law firm of
Anderson & Kreiger LLP which may be privileged. The information
is intended to be for the useof the addresseeonly. If you are
not the addressee,note that any disclosure, copying, distribution
or useof the contents of this messageis prohibited.
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August 30, 2007

Mr. Derrick Golden,EPA Remedial Project Manager
US Environmental Protection Agency
EPA Region I, Suite 1100
I CongressStreet
Boston, MA 02114-2023

Re: Town of Acton Commentson Draft Community Update
WR Grace Superfund Site, Acton, Massachusetts

Received by Town August ~3,, 2007
Extension to Respondto September2!, 2007

Dear Mr. Golden:

Thank you for the opportunity to provide thesecomments,on behalf theTown of Acton on the
Draft Community Update for the W. R. Grace Superfund Site in Acton, MA. The Town received

an electronic copy of the draft update on August ~, 2007. The Town has received ACES’s
commentsdated August 29, 2007,on the draft update. The Town requestedand was granted an
extension to responduntil September21,2007. The Town is sending a hard copy and an
electronic copy of thesecommentsto you and the other parties copied at the end of this letter.

General Comments:

I. Communication:

The Town agreeswith ACES that EPA and DEP should keep the Acton stakeholders(the Town
of Acton, the Acton Water District, & ACES), better informed on an ongoingbasisas to the
status of the W. R. Grace Superfund Site. The last conferencecall d et.~ee*mleat4ewwasin
May. The Status Reports for May. and-Juneand July were provided in late August. A
conferencecall was scheduledfor Junebut unilaterally cancelledby EPA. No telephone
conferenceswereheld in-4ane~July or August. ~ova1s~ wereissuedbyEPAonrevised
documentsbefore the revised documentsthemselveswere~
that the Acton stakeholdershad no opportunity to comment thereon,

To improve communication, the Town respectfully asks that EPA and DEP:

• Schedulemore frequent meetingsor conferencecalls with the Acton stakeholders
(the most recent onewas in May 2007);

• Stay in closercontact when major decisions(suchas a change in treatment
technology4)are under discussion;

• Provide the Aeton stakeholdersan opportunity to commenton revised submissions
~ti~aIfesubstantivechtlnesbefore the suhmissiopJ,,prg,a roveth and

• Provide the Acton stakeholderswith the monthly status reports contemporaneously,
not monthsafter the fact.
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2. Layperson-friendliness:

The Town agreeswith ACES that sometermsusedin the update,especiallyon page2, arehighly
technical, The purposeof the updateshouldbe to inform theaveragecitizen who doesnot havea
professionalbackgroundin wastesite remediationas to the statusof thesite. If possible,the
Town asksthat EPA usesimpler,morelaymanfriendly language.

SpecificComments:

3. ApprovalsWithout Notice

Until lateAugust,thelast formalwritten communicationwhich theTown receivedfrom EPA was
your email of May 07, 2007 3:33 PM forwardinga copy of theApril 30, 2007 monthly status
reporton the RemedialDesignfor theW.R. Gracesite. Yetaccordingto the draft Update(Page
I, First Paragraph),severalapprovalshavebeenissuedby the GovernmentParties:

The Sediment,NortheastAreaGroundwaterandLandfill Area GroundwaterPre-Design
Work Planshavebeenreviewedandapprovedby EPA andMassDEP,in consultation
with theTown of Acton, theActonWaterDistrict andtheActon Citizensfor
EnvironmentalSafety.

This state.mentis as surprisingas it is inaccurate,becausethe Town hassincelearnedthateachof
thesereportswas revisedby Graceand•therevision,~,gpprpvedby EPA beforethe revise4jcpgrt
was eve~ppovidedto the Actonstakeholders.Newe*ecmus,the July27, 2007monthly status
report,which youemailedto theTown on August28,2007at 9:19AM, indicatesthat:

SedimentPre-DesignWork Plan
The GovernmentPartiesconditionallyapprovedthe SPDWPon July 24, 2007. [The
Tableattheend of the statusreport indicatesthat aRevisedSedimentPre-Design
Workplanwas submittedon June25, 2007.]

NortheastArea GroundwaterPre-DesignWork Plan
Gracesubmittedthe NortheastArea GroundwaterPre-DesignWork Plan(Revised)on
July 24, 2007.Graceis expectingan approvalfrom the GovernmentPartiesby August9,
2007.

Gracesubmitteda revisedLandfill Area GroundwaterPre-DesignWork Planon July 26,
2007. Section4 “Metals RemovalSystemTreatability andPilot Testing”andAttachment
C “QAPP Addendum-, Whole Effluent Toxicity Testing”werenot includedin the
documentsubmittedJuly 24. Thoseportionsof the Work Planwill be sentat alater date
for inclusionin theWork Plan,Graceis expectinga partial approval(Sections1-3) of the
work planfrom the GovernmentPartiesby August9, 2007.

Eachof theserevisedreportswasap~p~edbvEPA$i4’~heceappcevak-haye’m4sane4
without theTown~ten beinerovidedaco~inadvanceofthearoyal.~~i~LerACESsubmitted
~commentsoi~thedraftudate,EPAaarentlvrealizedits~stake,andtheTownhasnow
receivedthe following:
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REVISED REPORT DAlE SUBMITTED DATE APPROVED DATE REVISED
REPORTANDTO EPA BY EPA
APPROVAL

SUBMITTED TO
TOWN

RevisedSediment
Pre-DesiunWork Plan-.

6/25/07 7/24/07 8Af107

RevisedNortheast 7/24/07
8/30/07

8/30/07(1:39 PM)
AreaGroundwater
Pre-DesignWork Plan
RevisedLandfill Area
GroundwaterPre-

7/26/07 8/30/07 8/30/07(4:47 PM)

DesisnWork Plan

It is clearthat EPAhadeachof theserevisedreportsfor a monthor morebeforeapprq!jnothem;
however,EPA did not providetherevisedreportsto the Acton stakeholdersfor commentbefore
approvingthem.

“‘“~‘~~~b”’’ ~

addtie,-ngi’the draftupdateshouldberevisedto accuratelyreflect thefacts~

RevisedSediment,NortheastArea GroundwaterandLandfill A.reaGroundwaterPre-
DesignWork Planshavebeenreviewedandapprovedby EPA andMassDEP.The Town
of Acton, the ActonWaterDistrict andtheActon Citizensfor EnvironmentalSafetywere
~idedcoiesoftherevisedl~saftertlte’werea roved.

4. Manganese

The Town agreeswith ACES’ observationthatthe updatementionsarsenicandiron, but not
manganese,eventhoughmanganeseatthe siteexceedsEPA’sHealthAdvisory standards.As the
primary inorganiccontaminantsdriving the currentcleanupatthesite havebeen~~ggp~se and
arsenic,it shouldbe addedto theupdateatPage3 (Landfill Area, top of page),andPage5.
Recordof DecisionandStatementof Work,Top of page,(continuationof third bullet from
previouspage).
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Thank you againfor the opportunityto providecommentson the 2007 draft CommunityUpdate
for theWR GraceSuperfundSite, in Acton.

Sincerely,

JohnMurray,TemporaryTown Manager

Electroniccc: ActonBoardof Selectmen
StephenAnderson,Anderson& Kreiger
Mary Michelman,ACES President
David Buckley,DEP
JaneCeraso,AWD
Jim Deming,AWD
DougHalley, ActonHealthDirector
JohnMurray, ActonInterim Town Manager
Jim Okun, OT&O
SarahWhite, USEPA
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